
2021-2023 P-TECH Planning and Implementation Grant 
Competitive Grant Application: Due 11:59 p.m. CT, November 10, 2020    

TEA will only accept application documents by email, including competitive grant 
applications and amendments. Submit grant application and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 02/15/2021 to 06/15/2023

NOGA ID

Pre-award costs: ARE NOT permitted for this grant
G.A.A., Article III, Rider 66, 86th Texas Legislature; TEC §§29.551-29.556 and §29.908

Refer to the program guidelines for a description of the required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

3. P-TECH schools will provide participating students with flexibility in class scheduling and academic mentoring. 

4. The P-TECH school will be open enrollment. Enrollment decisions will not be based on state assessment 
scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other criteria 
that create barriers for student enrollment. 

5. P-TECH schools will allow participating students to complete high school and, on or before the sixth anniversary 
of the date of the student's first day of high school: receive a high school diploma and an associate degree, a two-
year postsecondary certificate or industry certification; and complete work-based education through an internship, 
apprenticeship, or other job training program. 

6. P-TECH programs will be provided at no cost to participating students. 

7. P-TECH schools will ensure that a student is entitled to the benefits of the Foundation School Program in 
proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by 
the commissioner, while completing the program/course of study established by the applicable IHE articulation 
agreement or Industry/Business Partner memorandum of understanding. 

8. The P-TECH Campus will implement the design elements included with the 6 benchmarks of the P-TECH 
Blueprint and strive to fulfill the state standard for student success as measured by the outcomes-based 
measures. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTmJE9kwm2h2LjuFU9FqM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTmJE9kwm2h2LjuFU9FqM%3D&reserved=0
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Statutory Requirements
1. P-TECH campuses must establish recruitment and enrollment processes and requirements that will not exclude 
or discourage the enrollment of any of the subpopulations of at-risk students, including, but not limited to, students 
who are of limited English proficiency or who have failed a state administered assessment. Describe the recruitment 
and enrollment plan. Include a general timeline and describe the specific activities planned to serve the target 
population. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
2. P-TECH schools must provide for a TEA CTE program of study that enables a participating student in grade 
levels 9-12 to combine high school courses and postsecondary courses. Describe the course of study that the 
school is planning to offer and how it expands upon current offerings. Include how the course of study will enable a 
student to combine high school courses and postsecondary courses and identify crosswalks, sequences of courses, 
degrees/certificate/certifications earned, and work-based education that will be available to students at every grade 
level. Describe how the selected course of study will address regional workforce needs. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
3. P-TECH schools must enter into an articulation agreement with IHEs that are accredited by a national or regional 
accrediting agency recognized by the Texas Higher Education Coordinating Board in accordance with 19 Texas 
Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student access to 
postsecondary educational and training opportunities at an IHE and must address all of the following items: 
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment 
and attendance, grading periods and policies, and administration of statewide assessments. Name the IHE and 
describe how the proposed program will meet the requirements for the partnership with the IHE. 

4. P-TECH schools must enter into a MOU with regional industry or business partners in Texas and must meet the 
following guidelines: provide 100% of participating students access to appropriate work-based education at every 
grade level, address regional workforce needs, the industry/business partner will give to a student who receives 
work-based training or education from the partner with a P-TECH first priority in interviewing for any jobs for which 
the student is qualified that are available on the student's completion of the program, and review the MOU at least 
every two years and update as necessary. Name the regional industry or business partner and describe how the 
proposed program will meet the requirements for the partnership with the industry/business partner. 

Amendment #Vendor IDCDN
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TEA Program Requirements 
1. The grantee must have an established Leadership Design Team to complete the P-TECH Implementation Plan, 
prepare the campus to begin serving students in the P-TECH program, and provide leadership for the campus 
regarding P-TECH. Leadership Design Team members are outlined in the P-TECH Blueprint. Describe the current 
leadership team. Include a list of the individuals and their titles, along with how often the leadership team will meet, 
the dates of meetings that have already been held, any upcoming meetings, and agenda topics. 

2. The grantee must develop wrap-around strategies and services involving multiple stakeholders (parents, 
teachers, counselors, community members, etc.) to strengthen both the academic and social/emotional skills 
necessary for high school and college readiness, and to be successful in rigorous academic and work-based 
educational experiences. Describe the current wrap-around strategies and services the campus will offer, as well as 
the additional strategies and services that are planned to support P-TECH. 

Amendment #Vendor IDCDN



701-20-114/272-21 2021-2023 P-TECH Planning and Implementation Grant RFA/SAS # Page 9 of 10

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
8. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Statutory Requirements
9. Statutory/Program Requirements
Statutory Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
Statutory Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
TEA Program Requirements 
9. Statutory/Program Requirements (Cont.)
Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
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Supplies and Materials
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Other Operating Costs
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Capital Outlay
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For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
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Pioneer Technology & Arts A
 By10th grade, 80 % of  the whole school PTAA North Dallas PTECH cohort will pass  Algebra I EOC and TSIA 2 
PTAA North Dallas will reduce the error rate on TSIA 2 and Algebra 1 EOC  by 20% over the results of  TSIA 2 and Algebra I EOC test data from summer boot camp; student will take a released TSIA 2 test within the first 6 weeks. 
PTAA North Dallas will reduce the TSIA 2 error rate by 40% and Algebra I EOC by 20% .Students will take released TSIA 2 and Algebra 1 EOC test within second 6 weeks 
PTAA North Dallas will reduce  TSIA 2 error rate by 50% and Algebra I EOC by 40 %. Students will take a released TSIA 2 and Algebra 1 EOC test within  third  6 weeks 
PTAA North Dallas staff will begin data collection and reporting to document outcomes to correct problems that may arise and to contribute to artifacts required for PTECH Designation. The ongoing application program will track numeric and demographic targets for enrollment. TSIA 2 data, sophomores PSAT/NMSQT data, grade and attendance data will provide feedback on college readiness levels to campus administration and will be used to design individualized interventions for students on a weekly basis or sooner as needed determined by observational and quantitative data on each student.The program goals include ensuring that students earn both a high school diploma and an associates degree as well as industry certification at the time of high school graduation.Data on CTE coherent sequence courses, endorsements and college credits will be gathered  through quantitative means and qualitative surveys, interviews, and focus groups each semester. To ensure industry partners needs are met, industry standards are integrated into the curricula and Work Based Learning experiences. Interviews will be held each semester with colleges, teachers, and industry partners.The PTECH Coordinator and the career counselor will be responsible for tracking program-related data,such as TSIA 2 activities, aggregated program participant numbers, and academic data for each student across each grade level and program pathway. Data will be collected, reviewed, and reported on a monthly basis to the PTAA North Dallas Leadership Team. The program will undergo a root cause analysis that will allow team members to develop innovative strategies to proactively address and correct any issues. The PTAA North Dallas Leadership Team meets monthly to review data and progress. Real-time modifications/ adjustments will be made as needed to ensure goals are met. These include, but are not limited to for students: Saturday school, before and after school individual/group tutoring, social service referrals. For teachers: additional mentoring, and professional development. Families will be supported through campus visits and social services, as needed.
Since its charter was awarded in 2016, PTAA District has maintained an open enrollment at all campuses with a focus on diversity and underserved populations. It received PTECH designation and currently has three PTECH whole school model campuses in Dallas and Hunt counties. This grant will support adding the PTECH program to a fourth campus-PTAA North Dallas.  PTAA District profile demographics for 2019-20 were: 12.9% African American, 45.9% Hispanic, 36.5% White, 45.8% Econ. Dis, 19.3% ELL, and 5% Special Education. PTAA is an A- rated district with Postsecondary Readiness Distinction Designation (https://txschools.gov/districts/057850/profile). PTAA North Dallas campus recruitment efforts will be targeted to ensure enrollment  mirrors these demographics as c;osely as possible. Texas Higher Education Coordinating Board dropout rate data for Grades 7-12 is 2.3% with higher percentages for minority, Econ. Dis., ELL and SPED populations.The PTECH Coordinator and leadership team will establish a timeline for recruitment that starts with the ongoing awareness activities for our currently enrolled 7th and 8th  grade students and families at local campuses ( in the PTAA district and Dallas Independent School District).These activities include family nights and industry cluster nights, STEM industry student fair, college and work site tours for both parents and students as well as promotions at our campuses, advertisements on the district web site and Twitter feed and direct mailings in Spanish and English to area zip codes While these activities will be geared towards students who have yet to begin high school, information will also be provided for students who have already begun high school and wish to enroll at the North Dallas campus for one of the programs. The 9th grade year will look the same for all students, regardless of which program is ultimately joined; therefore, students are not required to designate a program choice until the end of 9th grade year. Students may designate program choice earlier, if desired. It is the policy of Pioneer Technology & Arts Academy  to comply with all local, state and federal regulations regarding admission and not to discriminate during the admission  process on the basis of disability race, creed, color, sex, sexual orientation, national origin, religion, ancestry, need for special education services, or and other basis prohibited by law. The School requires applicants to submit a complete application form in order to be considered for admission.  For the first year of operation of a campus, the application period begins on January 10th (beginning date) and ends on June 25th (closing date).  For each subsequent year of operation, the beginning and closing dates of the application period shall be January 10th and March 15th of each year, respectively.McKinney-Vento Policy Statement“Homelessness” means lacking a fixed, regular, and adequate nighttime residence.  The Superintendent or designee shall appoint a Liaison for Homeless Children and Youths to serve as the primary contact between homeless families and school staff, shelter workers, and other service providers.  The liaison will also assist in obtaining necessary immunizations, if needed.  If a dispute arises over the enrollment of a homeless child, he shall be immediately admitted to the School until resolution of the dispute.McKinney-Vento ComplianceThe School shall strive to enroll and have attend, homeless children who are not currently attending school and shall adopt policies and practices to ensure that students, including homeless children are not stigmatized or segregated on the basis of their homeless status. The School shall review and revise policies which act as barriers to the enrollment of homeless children.  In determining homelessness, the School shall give consideration to factors such as transportation, immunization, residency, birth certificates, school records and other documentation, and guardianship.  The School selected for attendance in accordance with the McKinney-Vento Homeless Education Assistance Improvements Act shall immediately enroll a homeless child even if the child is unable to produce records normally required for enrollment.  
PTAA North Dallas campus currently enrolls grades K-8 in a STEM school. The curriculum includes PLTW Launch, STEMscopes, PLTW Gateway, blended learning and a 1:1 tablet ratio for students. The project-based learning (PBL)model and blended learning provide individualized learning for all students. Early exposure to STEM gives students a strong foundation in the habits of mind and skills necessary for success in high school and college/workforce readiness. For First Generation students, for all underserved populations, an awareness and vision of college as a goal must begin in elementary years with mentors, speakers, visits to colleges and industries to explore opportunities with hand-on activities. PTAA District has made the development of digital skills, high speed Internet and infrastructure a priority at all campuses and provides digital training for teachers. Students in all grades, starting with kindergarten, learn coding, use digital study materials, and seamlessly move in a blended learning environment,  The PTAA North Dallas K-8 STEM school prepares students to transition to PTECH. PTAA North Dallas will enroll 9th grade in 2021-22 school year and add a grade each year to K-12. The North Dallas Leadership Team conducted surveys of parents and the community to determine  possible pathways that align with the targeted jobs list provided by Laurie Larrea, President, Workforce Solutions Greater Dallas. Three pathways were identified: Network Administration/Security Specialization, Software Programmer/Developer, and Associates Degree with Engineering Concentration leading to a BS degree. PTAA District has several  Memoranda of Understanding (MOU)in place with Richland College, Dallas Community College, and University of Texas-Arlington for its three PTECH campuses in Dallas and Hunt counties, and will expand those to the North Dallas campus. All crosswalks are aligned to allow students to graduate with dual-credit college hours and high school diploma. PTAA District also has established  Business and Industry partnerships with Sharp Systems, Kimley-Horn architects, Microsoft, and Harditech for its other campuses to provide mentors, work based learning experiences, career fairs, and teacher professional development experiences in these fields. The North Dallas campus will be included in these partnerships.The PTAA North Dallas campus students will have the opportunity to earn various industry certifications while they are in high school, including Computer Aided Drafting (CAD) certificate, Personal Computer User Support, or Networking Support.Learning environments will be flexible: students will engage in PBL across various locations - from a college campus to an industry site, and at many different times - including extended day and summer enrichment programs. Students will engage in work- based learning (WBL) experiences sequenced along a continuum, beginning with career awareness and 25 hours of job shadowing in 9th and 10th grades, with intensive on-site WBL in 11th and 12th grades. English and math courses, reflect an integration of CS concepts and skills as defined in collaboration with Richland College, and Sharp Systems.Attachment # 2 is the crosswalk for sequence of courses aligned with the Network Administration/Security Specialization pathway. Attachment # 3 is the Work-Based education template for this pathway.  Attachment #1 is the Targeted Jobs list provided by Workforce Solutions Greater Dallas. Pathways at the North Dallas campus align with the Information Technology/Telecommunications jobs highlighted on the attachment. 
PTAA North Dallas will enter into an articulation agreement with Dallas Community College District(DCCD) to fulfill the requirements of the PTECH program pathways. PTAA district has executed MOUs with DCCD for these pathways at its three other PTEC campuses in Dallas and Hunt counties  and will add the North Dallas Campus to these agreements. The first page of  PTAA District MOU with DCCD is attached as a letter of support-to meet the one page limit stipulated in Program Guidelines.
PTAA North Dallas will enter into an MOU with Sharp Systems  to provide students the work-based education at every grade level as part of the PTECH program. PTAA District has an MOU with Sharp Systems; the first page is attached as a letter of support-to meet the one-page limit set in Program Guidelines. 
The PTAA North Dallas PTECH Leadership Design Team is composed of the following members:1.Subhas Mathew-PTAA/North Dallas Campus Principal2.Shubham Pandey-PTAA District Superintendent3.Shannon Houston-PTAA District PTECH Coordinator4. Kim White-PTAA Counselor5. Tene Frazier-PTAA North Dallas STEM Faculty6. Jean-Paul Avekoe- Business Partner, Harditech 7. Robert Amponsah-Business Partner, AT&T, Principal Member, Tech Staff8.Shawntae Minyard, IHE Partner, Dallas College, Senior Manager Educational PartnershipsThe North Dallas Leadership team will meet monthly and collaborate with Laurie Larrea, President, Workforce Solutions Greater Dallas to align programs with targeted jobs.
At maximum size, PTAA North Dallas does not plan to have more than 100 students per grade level actively enrolled in the program, to allow for more personalized attention to each student. Aside from the small cluster/cohort sizes, PTAA North Dallas will provide each student with a dedicated staff member to serve as a academic mentor.  These academic mentoring periods will be built into the school day during a scheduled advisory period. Over the course of a week, each mentor will be scheduled to check in with each student to review grades, missing assignments, attendance, job shadowing hours, and overall well-being utilizing AVID training and resources. These check ins will be documented and are intended to maintain a proactive, supportive environment for the student.  The programs will maintain flexible scheduling that allows students to be transported to IHEs for dual credit courses as well as meet job shadowing requirements. Students will be able to complete requirements as part of the school scheduled built in learning opportunities during the CTE/ PLTW courses. Flexible scheduling in the 13th year as well as summers will allow students to retake courses as needed, should he or she not successfully meet course requirements during the first time taking the course. To ensure flexible scheduling to allow for more course of study options for students, IHE, and industry partners, the PTECH Coordinator will develop a plan for ongoing academic support, providing tutoring or Saturday school for identified students, and providing more advisory and/or college readiness and support time built into the program of study. Industry partners provide mentoring to students as an added support. PTAA District requires all instructors to be ESL and SPED certified as additional extension of support to targeted populations. Families are invited to campus throughout the year to be active partners in their students' education and the campus community.
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